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Creasury Department, 


— BUREAU OF THE MINT, 
Wishingéen, Op E.. May 18 HK SI J On) 
Hon. Daniel M. Fox, 
Superintendent U. S. Mint, 
Philadelphia. 


oiTs 


Referring to yours of May 16 and your statement that five of 


the presses are too small for anything but minor coins or small 
Silver coins, I lack information as to where or how the limit is 
drawn, -- whether it is the power of the press or the size of the 
feeders or die-sockets. If it is merely a matter of power, 
I am not prepared to believe that eagles cannot be executed on 
any press which does execute nickel five-cent pieces. 

something must be done to inerease the capacity of the ecoin- 
-ing department. I have no reason to suppose that the dif- 
-ficulty is not a personal one, and that more skiil and persist- 
-ence in the mechanical part of the work would not result in a 
larger coining capacity. I feel teed to give this matter 
my close attention, and commend it to yours. | 

Nor have I reason to believe that the present coiner is ably 
seconded by his assistant. I think the place of assistant 


eoiner should be filled by a man of mechanical skill and of con- 
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-stant application to his business. If you have such a man 
in the mint, or can find such a man outside, it will be impera- 
-~tive to strengthen the coiner’s hands in this way, 

Very little credit is reflected on the mint by enumeration 
of minor coins, prepared outside of the mint for striking, and in 
my annual report I shall draw the distinetion , which will result 
in a comparison of the work of the mint on equal terms with the 
work of previous years and of other mints, by excluding the 
enumeration of this class of cOinage, except by special statement 

With regard to continuance of minor coinage, I hawe no ob- 
-~jection to the use on that work of all presses such as cannot 
Strictly be used for gold coinage, to the extent of the blanks 
now on hand or under contract. When the occasion arises 
for any further stock of minor coins provision can then be made. 
£0T its There is no propriety in anticipating the demands 
of the publie for this class of coins, in view of the circum- 


-stance that there is a large inflow into the subtreasuries for 


redemption. 
It is also very desirable that the extra labor employed on a 
. aye 
Minor coinage be dispended with as soon as possible, without a> 


reference to other than purely business considerations. 
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I therefore modify my letter of the 12th so far as relates to 
discontinuance of minor coinage, and shall expect the iipited 
amount for which blanks have already been ordered to be exeauted 
as rapidly as possible and the extra force employed upon this 
coinage imnediately afterwards discharged. 


Respectfully yours, 
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Treasury Department 
Bureau of the Mint 
Washington D.C. 


May 18, 1888 


Hon. Daniel M. Fox, Superintendent 
U.S. Mint, 
Philadelphia. 


Sir: 


Referring to yours of May 16 and your statement that five of the presses are too small for 
anything but minor coins or small silver coins, I lack information as to where or how the limit is 
dawn — whether it is the power of the press, or the size of the feeders or die-sockets. If it is 
merely a matter of power, I am not prepared to believe that eagles cannot be executed on any 
press which does execute nickel five-cent pieces. [Ed.— does he mean half eagles which are 
similar in size to nickels? | 

Something must be done to increase the capacity of the coining department. I have no 
reason to suppose that the difficulty is not a personal [sic — personnel] one, and that more skill 
and persistence in the mechanical part of the work would not result in a larger coining capacity. I 
feel obliged to give this matter my close attention, and commend it to yours. 

Nor have I reason to believe that the present coiner is ably seconded by his assistant. I 
think the place of assistant coiner should be filled by a man of mechanical skill and of constant 
application to his business. If you have such a man in the mint, or can find such a man outside, it 
will be imperative to strengthen the coiner’s hands in this way. 

Very little credit is reflected on the mint by enumeration of minor coins, prepared outside 
of the mint for striking, and in my annual report I shall draw the distinction, which will result in 
a comparison of the work of the mint on equal terms with the work of previous years and of 
other mints, by excluding the enumeration of this class of coinage, except by special statement. 

With regard to continuance of minor coinage, I have no objection to the use on that work 
of all presses such as cannot strictly be used for gold coinage, to the extent of the blanks now on 
hand or under contract. When the occasion arises for any further stock of minor coins provision 
can then be made for it. There is no propriety in anticipating the demands of the public for this 
class of coins, in view of the circumstance that there is a large inflow into the sub-Treasuries for 
redemption. 

It is also very desirable that the extra labor employed on minor coinage be dispensed with 
as soon as possible, without reference to other than purely business considerations. I therefore 
modify my letter of the 12th so far as relates to discontinuance of minor coinage, and shall 
expect the limited amount for which banks have already been ordered to be executed as rapidly 
as possible and the extra force employed upon this coinage immediately afterwards discharged. 


Respectfully yours, 
James P Kimball, 
Director of the Mint 


